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Creating HOPE



“Hope is being 
able to see that 
there is light 
despite all of the 
darkness.”

-Desmond Tutu
Desmond Tutu
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Juvenile Justice Negativity Bias:

1. Treatment Approaches:
 Risks/Needs- Focus on preventing failure

2. Responding to behaviors
 Punishment for failures

3. Measurement
 Recidivism- Count failure
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Four Waves of Juvenile Justice Reform

1899/ early 20th Century:                
Individualized treatment and 
rehabilitation
1960s: Due process protections
1990s: Punitive backlash
2000: Public safety, accountability, 

positive outcomes for young people
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Strengths-based Approaches

 Identify and enhance 
strengths and talents

 Healthy relationships; 
families as valued 
partners;

 Opportunities for 
success – education, 
employment, 
contribution

 Positive outcomes -
catch them doing “right”

 Equity and fairness



STARTS WITH STAFF
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Recognize Good Things

Unleashing the Human Element at Work: Transforming Workplaces Through 
Recognition.  2022. Gallop, Inc. 
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To “hit the mark” must be:

Fulfilling employees' expectations and 
needs 
Authentic 
Equitable 
Embedded in the culture 
Personalized
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Stay Positive

Enjoy work Easier to 
overcome 
obstacles

Motivates others Better work 
environment

More loyalty/less 
turnover

More creativity



CREATING HOPE FOR YOUNG 
PEOPLE
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HOPE

Healthy Relationships
 Families
Staff 
Community

Opportunities
Education
Employment
Connection
Contribution

Positive Outcomes
 Jobs, homes, families
Confidence
Physical, emotional health

Equity
 Fair treatment
 Safe to be themselves
 Hope for future
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PbS Reentry Standards Framework
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Reentry Starts Day 1
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Youth Reentry Survey
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1. Find out what young people are feeling, 
thinking and believing

“When people tell me I’m bad, it don’t make it easy to 
be good.” 
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What Young People Say Matters
Yes  PbS Reentry Survey Question 
96%  Understand what is expected of me when I 

leave 
95%  Can comply with/meet the expectations of my 

reentry plan 
83%  Earned a certificate or award 
75%  Been told about ways to pay for college like 

financial aid packages and loans 
68%  Attended a special event 
63%  Taken a class about nutrition, healthy eating 

and exercise 
57%  Done volunteer work in the community that 

made you feel good 
54%  Participated in formal discussions about 

discrimination 
45%  Participated in any political or organized 

community activities that were important to 
you 
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Prepared and Ready

     
Strong 
Agreed 

Agreed   

56%  39%  I am confident I will achieve my reentry goals. 
57%  37%  I am ready to get a job/continue my current 

employment. 
32%  49%  It will be easy to pay my rent/ living expenses. 
53%  41%  I have the supports I need for a successful 

reentry. 
44%  44%  I have enough money to buy food and clothing. 
 



© 2022 PbS Learning Institute, Inc. All rights reserved 19

2. Treat all young people like one of our 
own.
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Set them up for success

Health:
 84% of young people 

received health treatment 
prescribed by individual 
treatment plans

 95% received prescribed 
mental health treatment

 90% received substance use 
treatment

Education:
 45% increase math scores
 47% increased reading 

scores
 64% completed vocational 

skills curriculum
 80% complete prosocial 

curriculum
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Treat fairly
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Respect
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Data by Race/Ethnicity
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“What leapt out of the 
information we were 
accumulating was that both 
Whitman and the homicidal 
males had NOT engaged in 
normal rough and tumble play. 
No memories of playground 
buddies. No involvement in 
games of chase and escape. 
Lots of aggression or 
isolation.”

-Dr. Stuart Brown, author of Play; 
founder National Institute for Play

3. Let them Play!
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“I am very passionate about being a mechanic because it 
reminds me of the long nights I spent in the garage with my 
father. As far as employment goes I would want to be 
employed by Chevrolet to help continue to build the future 
cars of America… I’m in it because this has been my goal 
ever since I learned to walk. I didn’t give up then and I won’t 
give up now.”

4. Give them opportunities to thrive
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Prepared and Ready

What do they need in their backpacks?
What do we will their backpacks with?
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Some tangible items 

0% 10% 20% 30% 40% 50% 60% 70% 80%

Valid ID (license, state ID, school ID)

Birth certificate

Social Security card

Passport

Medical records

Immunization records

Prescriptions

Cell phone

Fewer young people left with their birth certificate and social security card

Apr-20 Oct-20 Apr-21 Oct-21
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Knowledge, beliefs, skills

0% 10% 20% 30% 40% 50% 60% 70% 80%

I know my life has a purpose and I have
meaningful goals I want to accomplish.

I am going to live a good life when I’m older.

I believe I have some control over what
happens in my life.

When things don’t go my way, I am good at 
finding ways to make things better.

 I am a good learner.

People who know me would say I don't give up
when things get hard for me.
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Your ACT Challenge

Fill your backpack with as many 
resources, ideas, tools as possible to 
take home



STATE OF THE ORGANIZATION REPORT
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PbS Learning Institute, Inc.

PbS Continuous 
Quality 

Improvement

• Secure Facilities
• Community 

Residential  
Programs

• Community 
Supervision

Education and 
Employment 
Foundation

• Scholarships
• Reentry 

Assistance
• Employment 

Matching
• Awards Night

Database for 
Researchers

• Research 
Incentive Grants

• Ongoing 
Applications

Technical 
Assistance

• Reentry Standards
• Youth Reentry 

Survey
• Reentry Data 

Capacity Building



DATABASE FOR RESEARCHERS
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Subset of all facilities
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Quick, sharp drop in detention population; 
gradual in correction facilities
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No impact on over-representation of 
young people of color
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Research Underway
 Examining Barriers to Educational Reentry. Julie Brancale, PhD, Assistant Professor, College of 

Criminology & Criminal Justice, Florida State University, and doctoral student Kaylee Noorman.

 Experiences of Youth in Confinement: Pathways of Racial‐Ethnic Disparities in Juvenile 
Correction. Kimbla Newsom, doctoral student, School of Criminal Justice and Criminology,  
University of Arkansas, Little Rock.

 Implications of Staff‐Youth Relations on Physical Safety and Use of Restraints Among Detained 
Youth.). Caitlin Cavanagh, PhD, Assistant Professor, School of Criminal Justice, Michigan State 
University, and doctoral students Jen Paruk and Alyssa LaBerge.

 Two projects with Alyssa Mikytuck, PhD, Assistant Professor, Department of Psychology, 
Randolph‐Macon College:

o How, If at All, Do Staff Demographic Differences Predict Staff Handling of Behavioral 
Incidents and Staff Perceptions of Safety? Skylar Ackerson.

o Family Visitation, Behavioral Incidents and Staff Safety: What Changed in the COVID‐19 
Era? Janelle De Guzman.
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Education & Employment Foundation
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Creating HOPE

Motivation to 
persevere toward a 
goal, even if 
skeptical a positive 
outcome is likely.

Can-do attitude
 Belief we have a 

pathway to our 
desired outcomes
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GNP: Gross National Happiness Index
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Happiness Drive Success

Sean Achor
The Happy Secret to Better Work

https://www.ted.com/talks/shawn_achor_the_happy_secret_to_better_work?utm_source=tedcomshare&utm_medium=email&utm_campaign=tedspread

