
  

  

 

2022 PbS Agency Coordinators Training Agenda 
Sheraton New Orleans Hotel 

500 Canal Street, New Orleans, LA  70130 
Aug. 4-6, 2022 

 

Creating HOPE 
Healthy Relationships, Opportunities, Positive Outcomes, and Equity  

 
Thursday, Aug. 4 
6 - 8 pm  PbS Welcome Reception     Waterbury, 2nd floor 

     
Friday, Aug. 5 
8 - 9 am  Breakfast        Bayside C, 4th floor 
    
9 - 9:15 am  Welcome and Opening Remarks    Bayside A/B, 4th floor 
    
9:15 - 10:45 am  Executive Director’s State of PbS Report    Bayside A/B, 4th floor 
   
10:45 - 11 am   Break  
 
11 - 12 noon  Group Discussion: Creating Heathy Relationships and Opportunities for  

Young People     
Participants will review reentry data and discuss.   Bayside A/B, 4th floor   
 

12 - 2 pm   Lunch         Bayside C, 4th floor 
 
2 - 2:15 pm  Partner Exercise: What do you do when things get tough?  Bayside A/B, 4th floor 

Participants will engage with a partner for a quick discussion.  
 
2:15 - 3:45 pm  Breakout Groups: Creating Positive Outcomes  Bayside A/B, 4th floor  

Participants will self-select based on interest/agency need. Participants may attend more 
than one session; each session will be about 30 minutes.  
 
Breakout Group Topics  

• Group 1: Reducing Suicidal Behaviors  
• Group 2: Increasing Family Engagement 
• Group 3: Collecting Quality Data  
• Group 4: Improving Substance Abuse Programming  
• Group 5: Reentry and Community Supervision Focus Group  



  

  

 

3:45 - 4 pm  Report Out       Bayside A/B, 4th floor  
 
4 - 4:15 pm  Agency Coordinators Group Photo, Closing Remarks and Adjournment  
 
6:30 - 9 pm  PbS Awards Night      Armstrong, 8th floor 
        
Saturday, Aug. 6 
 
8 - 9 am  Breakfast        Bayside C, 4th floor  
  
9 - 9:15 am   Opening Remarks       Bayside A/B, 4th floor 

   
9:15 - 10:15 am  Group Work: HOPE for Staff  

Assigned group discussion regarding recruitment, engagement, retention of staff.  
 
10:15 - 11 am Report Out       Bayside A/B, 4th floor  

11 am Closing Remarks and Adjournment 
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